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INDIAN SUGAR INDUSTRY 
OVERVIEW
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Indian Sugar Industry ïAn 
overview

Over 553 sugar factories in India widely dispersed over UP, Maharashtra           
and other States

Ownership of sugar sector ï50% private sector and 50% in                      
co-operative & Govt Sector

Average crushing capacity about 3500 TCD

Uttar Pradesh [North] and Maharashtra [West] produce 60% of             
sugar in India

Cultivation of cane largely monsoon depended 

Sugar industry is seasonal where crushing season begins in                 
October and ends in April/May

Can play a major role in development of rural India

About 2% of cultivable land is under sugar cane 



5

Size of Indian Sugar Industry

AREA UNDER SUGAR CANE : 4.5 MILLION HECTARES
CULTIVATION

SUGAR CANE PRODUCTION : 300 MILLION TONS

NO. OF INSTALLED SUGAR MILLS : 553

AVERAGE CAPACITY OF MILLS : 3200 TONS CANE PER DAY

PRODUCTION OF SUGAR : 20 MILLION TONS PER ANNUM
[ORGANIZED SECTOR]

AVERAGE PER CAPITA : 17 TO  18 KG.
CONSUMPTION
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Production, Consumption & Closing Stock

2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 [E]

Opening Stock as on 1st Oct. 11.32    11.66    8.54       *4.00 *3.90 8.47       7.80             2.00             

Production during  Season 20.14    13.99    12.69    19.27    28.30    26.33    14.70           17.00           

Imports [Raw Sugar] 0.04       0.40       2.14       - - - 2.50             5.50             

Total Availability 31.50    26.05    23.37    23.27    32.20    27.00    25.00           24.50           

Off-take

a)  Internal Consumption 18.34    17.29    18.50    18.50    22.00    22.50    23.00           23.20           

b)  Exports 1.50       0.22       - 1.13       1.73       4.50       - -

Total offtake 19.84    17.51    18.50    19.63    23.73    27.00    23.00           23.20           

Closing Stock on 30th Sept. 11.66    8.54       4.87       3.64       8.47       -        2.00             1.30             

*Adjustment as per Central Excise Certificate

[ In  Million tonnes]  
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INDIAN SUGAR INDUSTRY: KEY 

POLICIES AND REGULATIONS
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Ethanol - Government encouraging 
blending of alco -fuel with petrol

In India Ethanol is produced from surplus alcohol. Alcohol is produced 

from Molasses ïa byproduct of sugar.

5% Ethanol blending with petrol has been made mandatory effective 

1st Oct 2003 

Ethanol being eco friendly could replace use of MTBE as an Oxygenate   

in fuel, thus lowering the emission of green house gases

Value of fuel Ethanol Rs. 600 Cr. ïlikely to go up to Rs. 3000 Cr

Govt rationalizing indirect tax structure for smooth and free movement   

of Ethanol across States.
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Co-generation attractive

Electricity Bill 2003  encouraging for  power sector

Sugar industry can generate 4000 MW surplus power by  using bagasse a by 
product

100% captive power requirement currently generated from bagasse -fired 
boilers

10%  of incremental power generation in the country to come from 
renewable energy source

Govt to provide soft loans from Sugar Development Fund to  encourage 
cogeneration at an interest of 4%

Power distributors in India have to buy a certain percentage  of power from 
renewable energy source as per 86 (1) (e) of Electricity Act 2003

Profits from power  under cogen is tax free

Cogeneration of power is non-cyclical business
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Power from Bagasse

All sugar factories are equipped to generate power  to meet their captive 

requirement of steam and power

Surplus bagasse available after meeting requirement for captive   power 

generation is about 10% of cane crushed

Surplus bagasse can be sold to paper manufacturers or alternatively   be used 

for power generation to be sold to grid / third party

BCML has long term Power Purchase Agreements in place with  Uttar Pradesh 

Power Corporation Ltd for supply of surplus power generated.  

Rate for supply of power is under review. Anticipated revised rate Rs.4 per unit 

with annual escalation of 2% . Announcement expected shortly. 
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World Production & Supply

Beginning Total Domestic Ending Stock use

Country Stocks Production Imports Supply Exports Consumption Stocks Ratio

WORLD TOTAL

2002/2003 36,820           148,516        41,557       226,893      47,440         138,947              40,506           29.2          

2003/2004 40,506           142,362        42,110       224,978      46,926         139,600              38,452           27.5          

2004/2005 38,452           140,726        45,077       224,255      47,738         142,137              34,380           24.5          

2005/2006 34,380           144,915        44,902       224,197      49,633         142,045              32,519           22.6          

2006/2007 32,159           158,853        43,542       234,554      48,757         148,881              36,916           24.8          

2007/2008 36,916           166,480        44,966       248,362      52,116         155,185              41,061           26.5          

2008/2009 41,061           148,732        47,955       237,748      48,248         157,529              31,971           20.3          

2009/2010 31,971           159,924        49,611       241,506      51,260         159,036              31,210           19.6          

[ '000 MT ] RAW VALUECENTRIFUGAL SUGAR

Source : USDA; Company Estimates



12

Key Producing Countries

In '000 Tonnes

[Raw Value] 

2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09

Brazil 23,810     26,400     28,175     26,850     31,450         32,100         32,350     

European Union [EU] 26,451     24,961     27,181     27,517     25,436         24,616         23,653     

India 22,140     15,150     14,170     21,140     30,780         28,630         16,780     

China 11,380     10,734     9,826       9,446       12,885         15,898         13,500     

Mexico 5,229       5,330       6,149       5,604       5,633           5,852           5,550       

World Total 148,516   142,362   140,726   144,915   161,289       166,480       148,732   
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Per Capita Consumption of Sugar in top 
ten sugar producing countries

SOURCE: F.O. Lichtôs International Sugar & Sweetener Report and CrisInfac

Indian consumption increasing at a CAGR of 3.1%
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Economics of locally produced sugar vs. 

Landed Cost of Imported Sugar

BASE PRICE [ US$ FOB] *573.00

FREIGHT 40.00                        

C&F PRICE 613.00

IMPORT DUTY -

COST WITH DUTY 613.00                      

PORT, INCIDENTALS & OTHERS 35.00                        

LANDED COST [US$] 648.00                      

Rs. / US$ 48.70                        

LANDED COST [Rs.] 31,557.60                 

PLUS IMPORTER'S MARGIN   5% OF COST 1,577.88                   

SALEABLE  EX  PORT  PRICE 33,135.48                 

*16.09.09
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BCML ïHISTORY 
AT A GLANCE
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BCML Share Holding Pattern
SHAREHOLDING As on 

PATTERN (%) 30.06.2009

Promoters 36.84         

Financial Instituions 25.37         

Foreign Institutional Investors 18.44         

Private Corporate 4.12           

Non-resident Indians 0.33           

Public 14.90         

Total 100.00       
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Factory Locations


